REGENTS PROGRAM FEE REQUEST - CHANGE TO EXISTING

ASU ¢ NAU ¢ UA

University: University of Arizona College/School: Honors College
Department: N/A Program: Multiple
O Both O Graduate (® Undergraduate Both Choose One Option
Resident: $ 250 / t $ 475 / t Fall 2021
semester semester Effective Date: © &
Current Rate Proposed Rate (this field you may enter other option just by typing it in box)
Non-Resident:
$ 250 /semester $ 475 /semester Effective Date: Fall 2021
Current Rate Proposed Rate (this field you may enter other option just by typing it in box)
Program Fee History: Most Recent Date & Change to fee (Date/Amount)
Resident:
Date Fee Established Fall 2010  and original amount $ 250 Fall 2010 $ 250

Most Recent Date & Change to fee (Date/Amount)
Non-Resident:

Date Fee Established Fall 2010 and original amount $ 250 Fall 2010 $ 250
Other Applicable Fees in School/Program Resident: Non-Resident:

Applicable differential tuition amount: 0 0

Number of classes within the program with a fee: 1— 1

Percent of classes within the program with a fee: 0% 0%

Purpose (Please provide a brief statement detailing the purpose of the fee, including the anticipated expenditures of fee
revenue and benefits the fee will provide students. Include an explanation of the additional benefits funded by the increase.)

We reported above 0 differential tuition amount as our Honors College students come from multiple programs and colleges, is impossible to list
all of them, there are no additional program fees or differential tuition within the Honors College.

An increase in the Honors College fee will support continuing and improved academic programming, student retention, experience, and overall
success. The Honors fee was initiated in 2010 at $500/year and has remained at this level despite growth in the College and expansion of
student support and programming. An increase of $475/term (i.e., $950/year total) will support needed changes in response to issue consistently
raised in student feedback. To best serve our high-achieving students and enhance their academic and curricular experience, the incremental
revenue from the fee increase will enable (and fund) efforts described below under Justification.

Justification (Please provide a brief statement on what the proposal is intended to pay for and how much of the costs will be
covered by the incremental revenue)
With the honors fee in place at $950/year, we are projecting a net revenue of $2,634,890. We will further support students in the following ways:

« An estimated $1,660,000 of it will be used to support staff expenses including hiring a new advisor and a new faculty member. Providing additional staffing support for the Office of Nationally Competitive Scholarships enabling more mentoring support. We also
plan on increasing salaries 2% annually beginning Fall 2022.

« Additionally, we plan to use $ 500,000 of fee funds to pay stipends to faculty teaching Honors courses as well as cover any extracurricular activities. This will enable us to greatly expand the number of Honors sections of courses across campus. This includes
courses within majors, minors and in the general education program.

« We will use $100,000 of fee funding to offer more student scholarships. Provide more support for students to get into research, support summer research opportunities and complete the Honors thesis.

We are budgeting i $200,000 of and $174,000 in student programming for the following:

« Establish an Honors Faculty Fellows program that will serve students by providing direct faculty-student connections that can result in research projects, mentoring, out of classroom experiences, and new Honors sections of key courses.
« Provide further development/support for PATH peer mentoring program to provide additional leadership/mentorship training for mentors and more opportunities for mentees.

« Provide support to leadership council of Honors student club and organization leaders.

« Increase the amount internship and professional development opportunities and support.

« Creation of a sophomore year experience called "Accelerate” that is a one-credit experience designed to propel students toward creating an individualized Honors plan.

« Establish more programming and support for student well-being and mental health. This includes partnering with CAPS to develop a program where Honors College will provide financial support for Honors students to use CAPS services.
« Provide additional funds to support study abroad and develop an Honors Global Scholars pathway.

« Further support students participating in Alternative Spring Break service-learning.

« Establish funds for supporting service -earning opportunities for Honors students.

Student Consultation (Please describe the method and outcomes of student consultation)

See attached.




MARKET PRICING

Institution Degree Annual Price
g Resident Nonresident Online
University of Oregon Clark Honors College $2,781 $2,781
Arizona State Barrett Honors College 2,000.00 2,000.00
University of Arizona Honors College 950.00 950.00
Northern Arizona Honors College 700.00 700.00
University of Florida 80.00 80.00
University of North Carolina| Chapel Hill 0.00 0.00
BUDGET
Financial Aid Set Aside (FSA) Amount: 18.0%
Proposed Annual Revenue
Program Fee Amount $ [$950.00
Number of Students # |$4,000
Total Revenue = |%$3,800,000.00
Proposed Annual Expenditures
Financial Aid Set Aside S |$ 684,000.00
Administrative Service Charge S |$481,110.00
Support Staff Expenses (with ERE) $ [$1,660,052.00
Operating Expenses $ |$200,000.00
Student Services (Scholarships) $ [$100,000.00
Other-Expanding student programming (student $ [$174,838.00
Faculty Personnel Expenses-outside college par $ |$500,000.00
s
s

Total Program Costs

$ 3,800,000.00




Honors College - Student Consultation

Over the past three years, with new senior leadership in Dean Terry Hunt and Associate Dean for
Academic Affairs, John Pollard, the Honors College has held several student focus groups and conducted
surveys to identify students concerns. Student feedback has revealed consistent themes and particular
issues that demand attention (as detailed above).

In Fall 2020, to better define and represent issues that have emerged from students over time, the
Honors College conducted two college-wide surveys: one addressing co-curricular priorities and the
other, academic issues facing students. The second academic survey explicitly addressed the fee
increase and allowed us to frame student challenges and opportunities in planning and best use of
additional fee revenue.

The academic survey given to all current Honors college students showed strong student support for
increased grant and scholarship aid, internships (particularly credit-bearing), as well as greater choice
and reliability in honors course offerings, including those offered across different majors. Students also
strongly supported growing partnerships (e.g., with College of Medicine), greater support for thesis
preparation and completion, building more in-depth relationships with faculty, and a variety of
expanded or new co-curricular programming. Also supported in the survey: online honors courses,
greater study abroad opportunities, more course offerings within the College (HNRS courses), increased
academic advising, activities and social events fostering community, and creating new interdisciplinary
honors minors. Student priorities guided decisions for best utilizing fee revenue.

In the same academic survey, students responded to the fee increase. While strongly supporting the
proposed continued and enhanced programming, students lamented the fee, and sometimes in strong
dissent.

In planning the fee increase proposal, Honors College leadership held meetings with two important
student groups: Honors College Ambassadors and members of the peer mentoring program (“PATH”
Mentors). Both meetings educed critical discussion, support, and skepticism over the fee increase
proposal. Students primarily expressed concern over access for students with financial need. Other
students lauded efforts to increase honors course offerings and increase faculty engagement in the
College. No one wants costs to rise, but several students have expressed their understanding about the
critical needs of the College.

Finally, Honors College leadership extended an open invitation to meet with students. In these
meetings, students shared their strong commitment and contentment with the College. They also
offered comments in support of plans to make changes with the fee increase.

Also, the Associated Students of the University of Arizona (ASUA) and the Graduate Professional Student
Council (GPSC) are the student government on the University of Arizona campus that is comprised of
students who are willing to go above and beyond and serve their school and peers. ASUA and GPSC
executive officers attend the annual university fees meeting and review fee proposals to ensure the
benefit to the students paying the fee. They also voted to put this fee forward for ABOR
review/approval.
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